Secretary Report

Minutes from the Area Service Committee (ASC) meeting, held in Rainbow City, AL. on

July 8, 2018. Christ E. opened the meeting with a moment of silence and the “we” version.

of the “Serenity Prayer” at 3:20 pm. Chris M. chaired the meeting. Jason K read the 12 Traditions.

Betsy U. read the 12 Concepts. Jim L. read the Area Purpose. Chair reminded the floor to have

budget proposals submitted in time to go over them at the end of sub-committee reports.

Jim L. read the Service Prayer.

The Treasure was absent Christ E. showed willingness to fill in for the Treasure for

today. All of the trusted servants and 8 of 9 GSR’s were present. Section Serenity was absent,

During open forum Norm S. has Reaching Out books. If you would like one he has some.

Steve S. is wanting to know how and why it is possible to block. Mike E. explained how it was done
through consensus based decision making process. Stephanie L. is going to do further research on this

and explain it at the GSR workshop next ACS meeting.

Treasure report was read by Christ E. the beginning balance was 354.72 and ending balance was 218.43.
All reports were given including the group reports. They are attached to the online minutes.

Norm S. was nominated for Area Chair by Mike E. from Active Change. Jim L. was nominated by Charity
M. of Freedom Group. Elections were David H. Webmaster and Secretary Erica W.

Old business: Policy on Webmaster Duties and Responsibilities to be added to Policy was approved by
Groups. Web Master budget proposal and maintenance agreement was approved by Groups. Region
Proposal made by East Alabama Area: Whenever a proposal go back to policy it goes back to areas at the
Same time. Intent: To expedite the passing or not passing proposals in a timely manner. Consensus.

The Surrender Committee request $3500. to increase seed fund to $12000. Intent: To continue the
Surrender on the Mountains- Spiritual Retreat tradition of coming together at the highest point in Alabama
for an outstanding spiritual experience. Discussion: Due to management changes at the State Park that
changes the way we pay for the Lodge rental. All funds, $4600. must be paid 45 days prior to the event.
(See Surrender Chair report for event estimated budget). Refer to policy at January 18 RSC- NEAANA
block was ruled out of order (invalid) by the Chair. Referred back to NEAANA for clarification. We stood
by the block.

New Business: Betsy U. is wanting to change policy by removing the concept references after each service
position. It will shorten policy by 3 pages. Intent: to save money. Chris M. suggested we put just the
concept number. It went back to group.

Meeting was closed with the “we” version of the Third Step Prayer. In Loving Service, Erica W.
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OLD BUSINESS:

Policy Webmaster Duties & Responsibilities to be added to NEAA Policy W
New Webmaster budget Proposal & maintenance agreement Q&w '
Region proposal made by East Alabama Area: .

Whenever a proposal goes back to policy it goes back to areas at the same time. CON $iNS 'S,
Intent: To expedite the passing or not passing proposals in a timely manner, \

{

The Surrender Committee request $3500.00 to increase seed fund to $12000.
Intent: To continue the Surrender in the Mountains- Spiritual Retreat tradition of coming together at
the highest point in Alabama for an outstanding spiritual experience.

Discussion: Major management changes at the State Park which changed the way we pay for the
lodge rental. All funds, $4600, must be paid 45 days prior to the event. (See Surrender
Chair Report for event estimates (budgets)

Referred to Policy at Jan. 18 RSC: - Policy had no recommendations. NEAANA block was ruled out of

order by the Chair — Invalid. Referred back to blocking Area for clarification \Ja.imng‘_%—ﬁmt
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&l 108
RECURRING MONTHLY EXPENSES: $20 RENT; S50 WEBMASTER; $13 BANK FEE; $30 PHONELINE

Meeting Closed with the “we” version of the Third Step Prayer at pm,
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Open positions at Area are: Facifitatdr;‘Secretar\r} Alt. Tréasuref, RCM'-A, Pl Chair, & H&I Chair.
Open positions at Region are: Policy Chair, Outreach Chair, & H&I Chair.

-~ Etowah County Jail and Cedar Lodge need panel leaders.

Section Serenity is asking for support on Wednesday nights at 7pm and Thursday’s at 12:30 pm.
Breaking Free is asking for support on Tuesday and Thursday nights.

Freedom Group is asking for support for their Wednesday noon meeting from experienced members.
Please email any schedule changes to Charity M. or go to “meeting updates” on the area website
(www.neaana.com) and fill in information.

Etowah Co. Jail Annual Volunteer Training. Thursday evening, July 12 is our training date. The
training will take place at Freedom Church, located at 312 North 12th Street, in the old Agricola
Shopping Center. We have previously had training here. The training will begin promptly at 6:00 pm.
There is NO makeup day! If you would like to be a part of this H&I, you must have this training. We
need all the volunteers we can get. You can have this even if you’ve not had an H&I Workshop. Then
you can get a workshop.

WSC - Cug -J0- Sept 2



July 8, 2018
Secretary Report

Minutes from the Area Service Committee (ASC) meeting, held in Rainbow City, AL on June 10, 2018.
Christy E. opened the meeting with a moment of silence and the “we” version of the Serenity Prayer at
3:00 pm. Charity M. read the 12 Traditions. Erica W.read the 12 Concepts. Betsy U. read the Area
Purpose and reminded the ASC floor to have budget proposals submitted in time to go over them at the
end of sub-committee reports. She also reminded everyone to raise their hand to be recognized to
speak and be respectful of one another. Monty read the Service Prayer.

The treasurer was absent, all other trusted servants and seven out of 9 groups were present. Groups
absent were Breaking Free and Section Serenity. Breaking Free turned in a report prior to the ASC.

During open forum Rickey D. shared the progress of the steering committee. Also, he is asking for help in
finding a location. Contact Rickey D. at 256.477.5933, Greg M. 256.553.4786 or Timothy B.
256.302.0722. Freedom Group asking for support from members with experience working steps for their
noon meeting. Christy E. announced she is stepping down from the Area Chair and Webmaster position.
Norm shared his concerns about having too many responsibilities should he be willing to rotate.

All reports were given including group reports and attached to the online minutes.

Treasurer report given by Christ E. our starting balance is $255.02 and our ending balance after all
expenses and contributions from the groups is $354.72.

During nominations and elections Freedom Group nominated Erica W. for Area Secretary and Dave W.
submitted a proposal for the Webmaster position. The open positions are Chair, Vice Chair, Alternate
Treasurer, Secretary, Alternate Secreta ry, Alternate Literature Chair, RCM-A, Webmaster, P.I. Chair, and
H&I Chair.

Old business: Policy revisions to be approved. G.0.D. had questions about item #10. It was decided it
was an old policy that needed to be removed.

New business: Purchase a scanner for the area was tabled. Policy Chair submitted webmaster duties and
responsibilities to be inserted into the policy, back to groups for approval.

The meeting was closed at 5:35 pm with the “we” version of the third step prayer,

In loving service,
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NORTHEAST ALABAMA AREA OF NA
POLICY CHAIR REPORT

JULY 8, 2018

Hello family,

I'm Betsy and I'm an addict. It's a wonderful day to be clean.

We're getting closer to having a completed Area Policy. I've made all the
approved changes to the Policy, along with the minor changes that were
outlined in the revised copy. | would like the GSRs to look over the
changes | made to the RCM section. As per G.0.D’s request, the per
mileage reimbursement has been removed and the actual fuel used put in
its place. | also made some adjustments to the paragraphs and separated
some of the sentences that were extremely long. | have a copy of the old
and new RCM section for review.

I've also added the Web Site information at the end of the document. This
is probably not where it needs to go, but I wasn’t sure. |also.need to add
Webmaster report to the Agenda but was unsure where it falls because it's
normally given during the PI report. These items need to be finalized
before | send the final copy to the Webmaster for admission to the website.

| would like to make a proposal that we remove the references to the
Concepts after each Trusted Servant position. | made a separate file of the
Policy without these references and it shortened the Policy by three pages.
That may not sound like much, but when you're printing copies for all the
GSRs, Administration committee and Sub-committee Chairs, it can really
add up. The Twelve Concepts are listed at the beginning of the Policy and
I believe it is a waste of Space and ink to have them reprinted after each
position. So, the intent would be to minimize the cost of printing the Area
Policy; therefore, saving the Area money. In short, managing NA funds
responsibly (Concept 11).

Thank you for allowing me to be of service.

ILS,
Betsy U./NEAANA Policy Chair
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ALTERNATE TREASURER:
The Alternate Treasurer performs all duties and has some responsibilities of the Treasurer in
his/her absence, or whenever needed. The Alternate Treasurer is elected by groups. The
Alternate Treasurer is a cosigner on all NEAASC bank accounts. Tt 1s very important for the
Treasurer and Alternate Treasurer to work closely together and share responsibilities.

Minimum of 2 years clean time requirement

REGIONAL COMMITTEE MEMBER (RCM):

RCMs keep their areas in touch with the larger world of NA by providing information on
activities in neighboring areas, functions being sponsored by the regional committee, reports
relevant to subcommittee affairs, and important issues being discussed at various levels of
service. The RCM must have knowledge of NA service practices and principles and should be
closely acquainted with the Twelve Traditions and Twelve Concepts, as well as, the
fundamentals of service in our fellowship. RCMs should carefully study the reports from their
areas’ groups, officers and subcommittee chairs, so they can pass their areas’ experience on to
others at the Regional meeting. The RCM is expected to attend all Area
Subcommittee/Workgroup meetings and Area Service Committee (ASC) meetings; and present a
written report at the ASC, when applicable. They are also expected to attend all Regional
Subcommittee/Workgroup meetings, Regional Assemblies and Regional Service Committee
(RSC) meetings. It is suggested that RCMs serve two-year terms. It is very important for the
RCM and Alternate RCM (RCMA) to work closely together and share responsibilities,

If the RCM/RCMA lives less than 100 miles from the Regional Assembly or RSC meeting site
they may only request reimbursement for actual fuel used. Fuel receipt should be submitted with
a budget proposal at the next ASC. Prior to the Regional Assembly or RSC, the RCM should
submit a budget proposal for lodging and travel expenses. The RCM and RCMA shall be funded
30% each of room rate for overnight lodging, if travel exceeds 100 miles one way and actual fuel
used. The RCM and RCMA shall be funded 50% each of room rate for 2 nights of lodging, if
travel exceeds 200 miles one way and actual fuel used. Note: The ASC will only reimburse the
negotiated amount for lodging that was agreed on between the hotel and hosting area.

In the situation that RCMA is vacant or the RCM or RCMA will not be attending RSC that
month, the RCM\RCMA will be funded 100% of room rate for overnight lodging, if travel
exceeds 100 miles one way; and will be funded 100% of room rate for 2 nights of lodging, if
travel exceeds 200 miles one way. All room receipts and fuel receipts are required to be
submitted at the following ASC. No reimbursement for food expenses will be allowed for
Regional Assembly and/or RSC attendance.

Minimum 3 vears clean time requirement

ALTERNATE REGIONAL COMMITTEE MEMBER (RCMA):

11



REGIONAL COMMITTEE MEMBER (RCM):

RCMs keep their areas in touch with the larger world of NA by providing information on
activities in neighboring areas, functions being sponsored by the regional committee,
reports relevant to subcommittee affairs, and im portant issues being discussed at various
levels of service. The RCM must have knowledge of NA service practices and principles,
and should be closely acquainted with the Twelve Traditions and Twelve Concepts as well
as the fundamental of service in our fellowship. RCMs should carefully study the reports
from their own areas’ groups, officers and subcommittee chairs so that they can pass their
areas’ experience on to others at the regional meeting, The RCM is expected to attend all
regional and Area Subcommittee/Workgroup meetings, Regional Assemblies, RSCs and
ASCs and present a written report at the ASC when applicable,. It is suggested that
Regional Committee Members serve two year terms. It is very important for the RCM and
Alternate RCM to work closely together, and share responsibilities. Prior to the Regional
Assembly submit a budget proposal for lodging and travel and bring back the receipts to
the next ASC. RCM and RCM Alternate shall be funded 50% of room rate for overnight
lodging if travel exceeds 100 miles one way. RCM and RCM Alternate shall be funded 50%
of room rate for 2 nights of lodging if travel exceeds 200 miles one way. The RCM and
RCMA shall be given the sum (RCM and RCMA together) of 20 cents per mile travel
expenses. Room receipt and/or mileage statement are required. No reimbursement for food
expenses will be allowed for RSC attendance. Note: The ASC will only reimburse the
negotiated amount for lodging that was agreed on between the hotel and hosting area. In
the situation that RCMA is vacant or the RCMA or RCM will not be attending region that
month the RCM\RCMA will be funded 100% of room rate for overnight lodging if travel
exceeds 100 miles one way and will be funded for 100% of room rate for 2 nights of lodging
if travel exceeds 200 miles one way and will be given 20 cent per mile travel expenses.
Room receipt and/or mileage statement are required. No reimbursement for food expenses
will be allowed for RSC attendance.

Note: The ASC will only reimburse the negotiated amount for lodging that was agreed on
between the hotel and hosting area. Minimum of 3 years clean time requirement,

“Our service structure depends on the integrity and effectiveness of our communications”

= Eighth Concept

“Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should
be carefully considered when selecting trusted servants.”

* Fourth Concept



July 8, 2018

JULY 2018 NEAANA RCM REPORT

Hey family! Chris, addict.

Hope y’all are well enjoying another day clean. Our next RSC in Dothan on July 28 & 29, 2018 at Holiday
Inn Express & Dothan North 4090 Ross Clark Circle Dothan, AL 36303. Call 334-699-6868 Room
Rates:$99.00 per night

All RSC positions are now filled by the previous trusted servants for nomination for the next two years
except Regional Qutreach Chair, & H&I Chair,

Our regional funds will now be available to transfer to World Service now that the FIPT inspection has
concluded. The RSC Treasurer report gave the following information:

Beginning balance was $6,711.20

1/22/18 2 Deposits 300.00

1/17/18 4 Checks 1,005.58
Ending Balance $6,005.62

Treasurer collected monies at the meeting totaling $1,290.00
Current Balance $7,295.62

An Ad Hoc Committee was formed to assess and formulate a plan to incorporate our RSC for tax &
insurance purposes. The regional proposal to fund Central Alabama Area, $1,000 for their area
convention due to its loss of funds this past year did not pass. | carried our areas BLOCK of Surender in
The Mountains request for increasing Seed funds. The block was sent back to us for clarification. The
alternative we offered of fundraisers prior to Surrender is invalid because Surrender Policy does not
allow for fundraisers or raffles to fund it. The block was ruled invalid unless we can give other reasons
for the block. This block was referred to areas for vote to assure they agree the block is invalid. The
following is copy of the minutes from new business.

Proposal # 1 Made by: Alt. Treasurer
All advance request receipts must be turned in at the next RSC.

Intent: For accountability

CONSENSUS




Proposal # 2 Made by: EAST ALABAMA
Whenever a proposal goes back to policy it goes back to areas at the same time.
Intent: To expedite the passing or not passing proposals in a timely manner.

REFERRED TO AREAS

Proposal # 3 Made by: NORTH EAST
ALABAMA

To have webmaster create & make available ALNWFL meeting list for distribution @ RSC
upon request

Intent: To better carry our message of hope of freedom from active addiction.

RULED OUT OF ORDER

Proposal # 4 Made by: WIREGRASS
To have policy for motions to be brought back to groups or ASC when refered to policy.
Intent:

RULED OUT OF ORDER

Proposal #5 Made by: REGIONAL
DELEGATE

To change the wording in the FIPT so that it gives the WSC the authority to request
inspections.

Intent: Should this be a decision made by the fellowship.

CONSENSUS

Proposal # 6 Made by: REGIONAL
DELEGATE

Moratorrium on requesting inspections until the South Florida request is resolved
Intent: To get group conscience regarding FIPT wording

CONSENSUS
**NEANA - Stand Aside**

Proposal # 7 Made by: WIREGRASS
Suspend order of business to go back to nominations and elections.

Intent:

CONSENSUS

Proposal # 8 Made by: EAST COAST
Return back to regular order of business after nominations and elections
Intent:

CONSENSUS

Announcements for Region



WORLD CONVENTION Sat., August 30t — Sunday September 2, 2018. The four main
speaker nights will be live audio streamed for those not attending. You can still
register & book your rooms at the NA.ORG website

BCANA SURRENDER 2 WIN 2N° ANNUAL SPEAKER JAM: Thursday 30 th rough
Sunday September 2nd- 6pm. Spea kers, entertainment, food, fun and fellowship.
(506 N. Pine Street, Foley, AL 36535)

SURRENDER IN THE MOUNTAINS 35™ ANNIVERSARY: Sept. 215t - 23", Cheaha
State Park (2141 Bunkerloop, Delta, AL 36528. For hotel room, chalet, cabin and
campground reservations visit online at www.alapa rk.com/online-reservations. For
lodge room reservations contact Philip 256-310-1726 or email
surrenderinthemountains@gmail.com

GMACNA FREEDOM ON THE COAST XXI: Oct. 5t — 7', 3101 Airport Blvd., Mobile,
AL 36606.

I am willing to answer any questions anyone may have.

ILS,

Chris M.

NEAANA RCM
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PI Report

7/8/2018

Hello NEAANA,

I’'m an addict named Mike, there’s not a lot to report this month. The phoneline took in 8 calls
for a total of 24 minutes. Jim L called me around the middle of the month and ask if it was
possible to make the phoneline calls so that the phoneline number would show up on the caller
ID, I changed it and then notified those on the phoneline, at that time Christy indicated this had
came up before and some members didn’t want it that way, but all four people on the phoneline
was okay with leaving it as is for now. I apologize for jumping the gun and not bringing it before
the PI Sub-Committee before I made the change. This can be discussed today, I’m not sure but I
think it’s even possible set the caller ID individually. There were no request for PI. This is my
last report and I’m no longer V Chair for PI, Charity now meets the requirements to serve as V
Chair and I’m confident she will do a fine job. I'm available to help with any upcoming PI
events or assist when needed. Thank you for allowing me to serve.

Mike E
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July 8, 2018

My name is David and | am an addict.

Thru the month of June we had a total of 318 visits to the area website, 247 of those were new visits
and 71 were return visits. I've included a complete stats report for the minutes.

We had two scheduled meeting outline changes. | uploaded a flier and created an event for one group.
Ordered the meeting schedules to be picked up. And | added a prea training for Etowah County Jail for
July 12th to the events calendar.
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GSR Report for the Active Change Group

7/8/2018

Hello NEAANA,

I’'m an addict named Mike, it’s a good day to be clean in Narcotics Anonymous. We held our
last group conscience on July 1%, we started by studying the 5™ Concept. We fell we are effective
in carrying the NA message, newcomers and visitors are being welcomed at Active Change. We
had an issue come up but due to a couple of members not being able to attend the group
conscience we tabled until all our members can participate in the discussion. We believe the
meeting format is providing sufficient direction. Qur average attendance was down a little from
previous months to 11 per meeting. We have good relations with the facility we meet in and
good relations with the community. We are using our funds wisely, we took in $81.60 in 7"
Tradition donations, we paid $20 for rent and sending the remaining $61.60 on down to the ASC.
We have an adequate supply of literature and supplies. Cheryl M is now our alternate treasure.
We assented to Dave H becoming webmaster and were fine with the new contract. We assented
to adding the Webmaster duties to policy. We assented to Eric W as Area Secretary. This is my
last month as GSR, it’s been an honor and privilege to serve and I’'m grateful I was given the
opportunity. John C will be the GSR for Active Change.

In loving service,

Mike E
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SR REPORT

July 8, 2018
GROUP - Breaking Free

TRUSTED URERS
SERVANTS REPORT

GSR Jim L. BEG. BALANCE_ $80.00
ALT GSR__Vacant_ CREDITS 65.00
SEC_Patti U. TOTAL $145.00
ALT SEC_Vacant _ DEBITS 75.00
TREAS. Lance T. BALANCE $70.00

ALT TREAS__ Vacant Literature - .00
LIT. Dave H. Rent Gville - 50.00
ALT. LIT.__ Vacant Area Donation - 15,00
Ending Balance - $5.00

Mtg. opened with Serenity Prayer. Read the 6 Points of a Group and made
sure we were adhering to them. Read 12 Traditions. Read 12 Concepts.
Read Business Meeting Format. Read paragraph from the Basic Text.

Group Trusted Servant reports were given and any changes needed were
made and they were approved.
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Courage to Change

GSR Report

July 8t, 2018

Business meeting was called to order July 1%, 2018
All chairperson positions filled for the month of July
Minutes from the June business meeting were read and approved

GSR report, Supply report, Activities subcommittee report and literature report all
presented and approved

Treasurer Report - Approved

@]
(o]
2]
O
(6]

$968.00 - Donations
$413.00 — Expenses
$60.00 — Area Donation
$300.00 — Literature
$192.00 - Supply

Elections (Postings)

O

©C 0O 0O 0O 0O O

Frankie H. Elected as GSR

Traci P. Elected as Literature

Shane Elected as Key Holder

Tommy Elected as Key Holder
Secretary Remained Posted
Alternate Literature remained posted
Alt GSR remained Posted

Old Business

O

None

New Business

O
O

A Wednesday Noon meeting was started on a 90-day trial basis

Discussed that a group conscience must be taken prior to anyone being told they
cannot attend meetings at CTC

A proposal was made to remove all the pictures of people who have died of
active addiction. This was a anonymity issue.

A member asked is the NA sign on the outside of the door was a anonymity
issue. The group said no.

We discussed that on the nights we are scheduled to have a book study, the
Chair person needs to make sure the book study happens.

Page 1 of 2



e Sharing Session

©  On Friday nights after the 7pm meeting there is a group of people going through
the Step Guide. Anyone is welcome.

* Group Conscience Votes
o CTC voted to approve Erica W. as Area Secretary

* Average Meeting Attendance 27

Thank You for Letting Me Serve, Norm .

Page 2 of 2
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July 8, 2018

JULY 2018 NEAANA RCM REPORT

Hey family! Chris, addict.

Hope y’all are well enjoying another day clean. Our next RSC in Dothan on July 28 & 29, 2018 at Holiday

Inn Express & Dothan North 4090 Ross Clark Circle Dothan, AL 36303. Call 334-699-6868 Room
Rates:$99.00 per night

All RSC positions are now filled by the previous trusted servants for nomination for the next two years
except Regional Outreach Chair, & H&l Chair,

Our regional funds will now be available to transfer to World Service now that the FIPT inspection has
concluded. The RSC Treasurer report gave the following information:

Beginning balance was $6,711.20

1/22/18 2 Deposits 300.00

1/17/18 4 Checks 1,005.58
Ending Balance $6,005.62

Treasurer collected monies at the meeting totaling $1,290.00
Current Balance $7,295.62

An Ad Hoc Committee was formed to assess and formulate a plan to incorporate our RSC for tax &
insurance purposes. The regional proposal to fund Central Alabama Area, $1,000 for their area
convention due to its loss of funds this past year did not pass. | carried our areas BLOCK of Surender in
The Mountains request for increasing Seed funds. The block was sent back to us for clarification. The
alternative we offered of fundraisers prior to Surrender is invalid because Surrender Policy does not
allow for fundraisers or raffles to fund it. The block was ruled invalid unless we can give other reasons
for the block. This block was referred to areas for vote to assure they agree the block is invalid. The
following is copy of the minutes from new business.

Proposal # 1 Made by: Alt. Treasurer
All advance request receipts must be turned in at the next RSC.

Intent: For accountability

CONSENSUS




