SECRETARY REPORT

The last ASC was held on February 11, 2018. Christy E. opened the meeting with a moment of silence
and the “we” version of the Serenity Prayer at 3 pm. Betsy U. read the 12 Traditions. Jason K. read the
12 Concepts. Christy E. read the Area Purpose and reminded the ASC floor to have budget proposals
submitted in time to go over them at the end of sub-committee reports. She also reminded everyone to
raise their hands to be recognized to speak and be respectful of one another. Todd S. read the Service
Prayer.

All trusted servants were present with exception of Outreach Chair and Literature Chair. All groups
were present with exception of Breaking the Chains Group. There were no new groups.

During open forum, Phillip Y. stated that he was trying to get a meeting started in Ohatchee and will
hopefully know for sure by March ASC. Christy E. gave him the questions for new groups based on
the 6 points. Norm S. stated his concern about Phillip starting a new group and still representing S.0.S.
group. Mike E. voiced concerns about S.0.S. that have been discussed at ASC, especially the need to
know any schedule changes primarily for accurate phone line information.

Chris M. brought up the request by Surrender to increase the seed fund by $3,500 to total $12,000. The
intent is that all the funds for this event now have to be paid up front. This was sent back to groups.

All reports were given, including group reports, and attached to the online minutes.

Open Area Positions are: Chair, Vice Chair, Alternate Treasurer, Secretary, Alternate Secretary,
Alternate Literature Chair, and RCMA. P.I needs Chair. H&I needs Vice Chair and Secretary.
Outreach needs Vice Chair. Region needs all positions filled except for Surrender, FITS, Secretary, and
P.I. Chair. There were no nominations or elections.

Old Business: 1) H&I proposal for NEAANA workshop. (Section Serenity-Assent with reservations.
They feel that speakers invited to share their message should not be required to have workshop.)
Assent to this proposal. We will require workshop for H&I participation. 2) Do we remove S.0.S.
from the meeting schedule based on concerns that we may not have accurate information about
meetings due to inconsistent group representation at the ASC? This was sent back to groups.

New Business: 1) Do we want to request CAR workshop or carpool to regional assembly on March
10™? Breaking Free and G.O.D. request workshop, the rest wish to carpool. Decision made to carpcol
and share information with any groups that can not attend. 2) Central Alabama Area requested $1,000
for their area convention due to its loss of funds in the past year. Consensus was made and it was
referred to policy at the last RSC. Our RCM would like to know how the groups feel about this.

During closing open forum, Jim L. suggested checking the men's toilet handle to make sure the water
does shut off.

Christy E. informed us that the donated laptop needs to be updated at a cost of about $30 and asked for
thoughts on this. We will update when it is to be used by a trusted servant.

The meeting closed with the “we” version of the Third Step Prayer at 5:28 pm.
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NEAANA TREASURER REPORT
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March 11, 2018
MARCH 2018 NEAANA RCM REPORT

Hey family! Chris, addict.

Hope y'all are well enjoying another day clean. | mailed our regional donation to Alabama NW Florida
last month after our ASC. Our next RSC in Gadsden on April 21 &22, 2018 at The Fairfield Inn &
Suites/Marriot. Hope to find some willing addicts to assist me in setting up food, drinks, snacks and the
conference room. Please let me know if you or someone you know are interested. | have been given
$600 by our Region to accommodate the RSC. | hope we can return as much as possible back to our
region.

All RSC positions are open for nomination except for FITS, Surrender, RSC Secretary and RSC P! Chair.
There weren’t any nominations brought this past RSC. If we are to have a full RSC without vacancies we
will need nominations for our next RSC. The administration committee suggested that all trusted
servants currently serving at RSC remain in place for another 2 years. | assured this came back to the
areas with my objection. We need to decide if we want to allow the current TS to remain, or have
vacancies, or have some nominations forthcoming.

The Region is in the process of changing our bank account and applying for incorporation and a 5013C
status. This is needed due to our current bank account being hard to change trusted servants and on an
individuals’ social security number. We already have a 5013C set up for FITS. This new one would not
effect it and it should make obtaining one for RSC with Surrender included easier than last time.

The RD/AD team will need our area conscious of the CAT & CAR proposals for April RSC. | have sent
Christy the CAR & CAT Tally Sheets to put in minutes and make them available for download. The CAT
includes the proposals for new service pamphlets & IPs approval. They can be downloaded from the
files included in minutes. GSRs will need these for your group conscious. Also its good way for our
members to have them for their personal reading or group printing.

Please bring your group tally sheets with you to the next ASC or get to me before the ASC so | can give
you our tally at next ASC. This so they will know how to vote when these proposals come up at the WSC
the following week. | am willing to help any GSR with any questions they have about the tally sheets.
There was to a Regional Assembly yesterday (March 10. 2018 from 9:00 AM-5 PM.) Hope some of the
GSR’s went. | hear Mike E & Ed C. did a great Pl presentation there.

Our Areas Proposal to discontinue transferring funds to the next lower level of service until SFLR FIPT
request is resolved was sent back to the areas and Regional Policy for consideration. All funds are



currently being held in our region until consensus and policy review. (Included in my RCM report and
Regional minutes is SFLR attorney letter to NAWS.)

The two regional proposals | need are to fund Central Alabama Area, $1,000 for their area convention
due to its loss of funds this past year & Surrender In the Mountain request to add another $3,500 to
seed fund to increase it $12,000 annually. Hopefully, the GSR’s have their groups conscious on these
today. If not ! will need it at next ASC for sure.

| am willing to answer any questions anyone may have.

LS,

Chris M.
NEAANA RCM



03-11-2018
Dear ASC,

During the months of February the phone line received 9 calls totaling 47 minutes. The cost of $31.13
was d.ebited from the area account on the 21st of February. This month our phone line volunteers are
oson) N, asprimary, and Ricky D - as secondary for the males, and

Serwufey B .  asprimary, and C\'\&\"{*\! M. as secondary for the females.

The meeting schedule coordinator printed 140 area schedules at a cost of § 3 \'ﬁ . I will be
requesting the amount to be reimbursed to Charity McGriff today.

The only upcoming project is a flyer day for the Gift of Desperation Group scheduled for April 14" at 11
am at the Trinity Lutheran Church on Rainbow Drive in Gadsden.

Thank you for allowing me to serve,

#oa &



Phone.com (800) 998-7087
PO BOX 1808, Poway, CA 92074-1808 fax: (B58) 777-9888
support@phone.com

Invoice Date: -

Account: neaana Invoice: #9141782
Billing Summary

Previous Balance $31.13

Payments $31.13CR

Balance 30.00

NARCOTICS ANONYMOUS Adjustments $0.00

ATTN: JERI ALLERTON Charges $0.00

5065 CO RD 44 Amount Due $0.00

FORTPAINR,. AL 33368 Payment Due Date On Receipt

UNITED STATES

Please see additional pages for billing detail.

Phone.com News!

SAY HELLO TO YEALINK PHONES

Log-in and add one today. | DO YOU KNOW ALL
SIP-T19P SIP-T23G SIP-T29G YOUR PHONE .COM
1Line 3 Llne_ FEATURES ?

See them at
www.phone.com/featu

N
(]

Please detach and return this portion with your payment. Keep upper portion for your records.

PLEASE DO NOT SEND CASH COTICS ANO ous
TO PAY BY CREDIT CARD: ATTN: JERI ALLERTON

- Logon to http://www.phone.com/ 5065 CO RD 44

- Choose “Payment” from the My Account tab. FORT PAYNE, AL 35968

We accept Visa, MasterCard, American Express, and Discover. UNITED STATES
TO PAY BY CHECK OR MONEY ORDER:
- Payments must be in U.S. dollars, drawn on a U.S. bank.
- Enclose this bottom portion with your payment.

- Make checks payable to: Account: neaana
Amount Due: $0.00
Invoice #: 9141782
Phoiie comi Payment Due Date: On Receipt
Payment Processing Center Billing Date: =
PO BOX 1808
Poway, CA 92074-1808 BALANCE $0.00 - DO NOT PAY

Thank You - We Appreciate Your Business!



Billing Details: neaana Invoice #9141782

Previous balance . $31.13
Payments Total: $31.13CR
02/21/2018 Electronic check payment received: 7868 $31.13CR
Adjustments Total: $0.00

No adjustments have been made this period.

Charges Total: $0.00

No charges have been made this period.

Amount due Total: $0.00

End of Invoice
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March 10, 2018
My name is Christy and | am an addict.

Thru the month of February we had a total of 430 visits to the area website, 294 of those were new
visits and 136 were return visits. I've included a complete stats report for the minutes.

| received one meeting update thru the website form from Breaking Free to remove an existing meeting.
Thank you Breaking Free for using it because | was able to see how | could make it better.

| received two emails thru the website. One was searching for meetings in the Huntsville area and the
other was searching for a meeting on a Saturday. Since he didn’t specify a location only a night | emailed
him back with a meeting schedule, phone line numbers, and the region website URL.

| was contacted by a member stating the app from the world was displaying incorrect formats for their
meetings. That prompted me to check all of our meetings on the world website and seen that almost all
of them were wrong. At first | thought | had input them in incorrectly until | got to groups that have
never had an open meeting since their formation. | went thru each meeting in our area and either made
corrections or verified the accuracy. | contacted world and they weren’t much help saying that it may
take 7-10 days to update, there hadn’t been any updates done to any of those meetings that were
wrong so | think that was just a “I have no idea what happened so I'm just going to say something that
sounds good just to get you to shut up” answer. Either way I've corrected the problem and will keep an
eye on it to make sure that doesn’t continue to happen.

There has been a webinar added to the events page for a CAR Webinar Workshop that will be facilitated
by the region’s RD and/or AD. Those dates are March 20th, 22nd, 27th, & 29th @ 6pm. You can also call
in using the dial in number 1-646-876-9923 or 1-669-900-6833 Meeting ID: 857 306 7574. You can find
more Info on the area website including downloadable material for the CAR and CAT.

That is all that | have to report this month.
Thank you for allowing me to continue to be your webmaster,

Christy E.
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