NORTHEAST ALABAMA AREA OF NARCOTICS ANONYMOUS
(NEAANA)

Minutes from the Area Service Committee (AS@®eting held on

July 14, 2013n Rainbow City, AL

Nick W. operedthe meeting with a moment of silence and the "We" version of the
Serenity Prayer.

Nick W. read the Area Purpose

Tony G.read the 12 Traditions of NA

Frank F.read the 12 Concepts of NA

JakeB. read the Service Prayer

Roll Call:
HELD PHONE

NEAANA POSITIONS BY: NUMBER Juhl3
Area Chair Tonya M. Present
Vice Chair Nick W. | 2569966761 Present
Treasurer Lori B. 256-454-1884 Present
Alt Treasurer Frankie H.| 256-676-0483 Present
Secretary Betsy U. | 2562769716 Absent
Alt Secretary Vacant Vacant
PI Chair Mike E. 2566054732 Present
H&I Chair Greg M. | 2562937579 Present
Outreach Chair Andy Mc. | 2053696171 Absent
Literature Chair Tony G. | 2569963971 Present
RCM Kris L. 256:572-4568 Present
RCM-A Vacant Vacant




Groups:

NEAANA GROUPS CITY GSR PHONE# | Jull3
Leeanne | 256:657-1195
Acceptance (Active 4/2013) Henagar W. 256:605-6837 | Present
Active Change Rainsville Nick W. 2569966761 | Present
Anonymi Gadsden Chris M. | 2564581998 | Present
Breaking Free Boaz Greg M. | 2562937579 | Present
Courage to Change (CTC) Anniston Robin B. Present
Freedom Albertville Ricky D. | 256-477-5933 | Present
Gift of Desperation Gadsden Andy Mc. | 2053696171 | Present
Help In Progress (HIP) Oxford Frank F. | 2562835337 | Present
Just For Today Talladega Don K. 2564931569 | Present
Learning To Live Ft. Payne Rita C. 2562731500 | Absent
Life Support Group Centre Absent
Living In Freedom Everyday (L.I.F.E.) Sylacauga David J. | 256404-2949 | Present
Path To Purity Rainsville Absent
ShotOf Serenity (SOS) RainbowCity | David W. | 2562950060 | Present

RECOGNITION OF NEW GROUPS:

NONE

OPEN FORUM:

AREA OPEN POSITIONS, NOMINATIONS & ELECTIONS:

Open positions are as follows:

Alt Treasurer minimum requirement 2 years clean time

Alt Secretary- minimum requirement 1 year clean time

Alt RCM - minimum requirement 2 years clean time

Nick changed order of business to Nominations and elections. Consensus reached on
Tonya M. as new Area Chair, Tony G. as new Literature Chair & Kris L. as new

RCM.

Tonya M. took over the meeting.

SECRETARY REPORT: DeLanna S. read overview of last month's minutes.



TREASURER REPORT: Lori B. read Treasur&report. Beginning balance
$600.48, took in 393.33, Balance $1,040.56, H&I give back 45.50, Phone bill 28.17,
Bank service charge 13.0éhding balance $1047.78

RCM REPORT: Kris L.

Hello Family,

| 6m Kris and | am a grateful recovering addict
late Friday night after working half the day and driving down. | kménad originally planned on

attending with Chris, but | had a scheduling conflict as well as an additional plan to room with a

GSR from our area (GSR could not attend because of personal reasons). | am submitting receipts

and a request for reimbursement éxpenses which came from my own finances. | plan to reduce
expenses by rooming with NAA6s RCM at the next

The total out of pocket expenses | incurred is $285.39.

| will do the best | can to communicate wittaat i ty t he i nformation that i
business. | understand totally that there is way more information then | am putting in my report. |

will be trying to coordinate with Betsy the best way to make sure that anyone in our area has access

to the RSC minutes. There is also much work being done by Kelly S. to our regional website that

could potentially change (in a very good way) the vehicle used to access information and locate
meetingsé.cutting edge stuff WOW!

Here are some highlights frothe June RSC. | carried our vote for Kelly S. as Alternate Delegate

for region. |l am not sure how to explain this |
on how Reed H. from ECA6s nomination was misha
charged atmosphere ensued with good information based on facts and then some (not so much). The
end result is through | ight of new information
contacted all the GSRs fr onmd hcadn saeresau s( atl s ob aReek
nomination for AD. Reed H. showed up Sunday morning to accept his nomination AGAIN and

state his qualifications AGAIN. We decided the level of disfunction and miscommunication that

had taken place around this matter had reaah&dical mass and decided since Reed H. was now

the only nominee for the position of AD, to send him as ABtpro and send his nomination back

to the areas for a vote. The next segment is what | typed which was originally going be personal

notesabouttwat t ook pl aceééé

NTS-Michelle read the nomination and qualifications of REED and even though | was torn because
my area specifically voted on Kelly for the po:

take the high road and step aside for the potential positigice chair for region making Reed the



only nominee, and he is well qualified to fill the position and the practicality factor is that this has

taken too long/handled poorly and with misinformation and our region needs an AD. So | will have

to respect th needs of the fellowship and do what my area expects is to follow traditions and

concepts in filling our service structure with responsible leaders. So | participated in allowing Reed

to be elected as AD protem for our region. Everyone was in full agreéemet hat t hi s coul
been handled differently but that the common sense and practical solution to this problem arose and
we FORTUNATELY have been able to mysteriously retain the priviledge of BOTH of these

gentlemen in our regional service body.

| waswriting this report before actually knowing if | would be voted in as RCM. My goal is to give
more thorough reports, coordinate and work with the GSRs of our area to insure | am representing
our areads voice. and br i ngcesirgourbbegionky coondinatiogr ar e

with as many RCM6s of our region as | possibly

What our area needs to vote on

REED H. from EmeraldCoast Areafor AD.Qual i fi cati ons and |l etter f1
attached. There were questions asked of Reed©&s
what his side was of the struggle for AD over the last 9 months. Reed spoke that he did not seek out
thenomination at anytime. He was asked to serve at the level of AD by other addicts. He felt that he

had served the region at the WSC in a wonderful fashion and it should not have been pushed past

the October region. He has been and is still willing to settkis level. (GPANA submitted a

proposal that REED H. be elected protem, so CAR business can be handled until the decisions

come back from the areas at the September RSC. CONSENSUS reached)

To change prudent reserve from $4000 to $6000. Intent: To bettéund regional business,
including filling vacant positions in order to better carry the message.

All other information for now is in form of attachments.
IN LOVING SERVICE,

Kris L.



Wi 3
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/) DAY TWO Sunday 06/30/2013
Traditions were read by Terry B Twelve Concepts were read by Rick Y. Purpose was read by Kelly S.

Date of day two: 06/30/2013 Start time day two: 9:21 a.m.

Open Forum: 1. FITS Treasurer said that she left here yesterday after the audit feeling attacked. She
believes that she had asked what was wanted from the region and the answer was the region wanted a
receipt with every expense report. She knows that she did that and her only responsibility was to make
sure that the account was balanced. She asks that all standards and methods be used uniformly across
the board without any prejudices. 2. NEANA felt good to be back on the regional floor. He is currently
serving as RCM Pro Tem but is looking forward to being of service. 3. RSC Treasurer responded to the FITS
Treasurer with apologies and said that there was no prejudice in anything with the audit. The FITS
Treasurer should be getting ready for a 501 (C) (3) report that FITS is moving toward and the RSC
Treasurer was trying to do that. 4. GBANA spoke about looking for solutions related to an RCM feeling
like his area was circumvented here on the Regional floor and chances are that RCM will not be back here
today. Everyone is equal here on the floor. 5. Chair spoke about principles before personalities, audits
are keeping NA transparent and helping the addicts to feel involved. We are able to ask for help and an
addict is always willing to help. 6. RD wants to thank the RCM’s in the past year for all the help that they
gave him and he is looking forward to the next year also. He is available by phone to anyone that needs
help. He believes strongly in the inverted pyramid and that he is the lowest level of service on the
Regional floor. Unsure of what to do but always willing to be of service. If he needs to give the region 3
months notice of what he is doing, then he needs some advance notice from areas of what is needed
from him. Primary purpose is very important to him personally. 7. EAANA enjoys coming to Region to
learn to disagree without being disagreeable. Also firmly agrees in the inverted pyramid and in the group
being at the highest level of service. 8. FITS Chair says that the RCM is responsible for bringing the
conscience of the group and transferring the information back and forth between the region and the
addicts. The addicts should be able to tell the RCM’s exactly what they want and need from the Region.
We need to have a uniform paper or document that will tell addicts what they need and what they want
regarding the money or what is needed from their region. We need to make sure that the addicts feel
connected with the regional service body by being accessible, available, and visible. 9. CAANA spoke
from a place of experience as treasurer of Surrender for 3 years. There was no personal attack from this

body with FITS money. He was taught how to balance money and keep records from being of service to
this fellowship.

NOMINATIONS MOVED TO SUNDAY TO ALLOW NOMINEES TO BRING THEIR QUALIFICATIONS.

1. Deborah M from CAANA for Alternate Secretary. Qualifications attached. There was discussion
about Deborah’s clean date and the decision was made to hold onto the nomination until
September RSC so by then the clean time would be correct.

TABLED TILL SEPTEMBER RSC

N 2. Reed H from Emerald Coast for AD. Qualifications and letter from his area’s Chair stating that
there was a phone vote of all GSR’s and they agreed to nominate him are attached. There were
questions asked of Reed'’s vision for the vision of World. An addict asked him what his side was of
the struggle for AD over the last 9 months. Reed spoke that he did not seek out the nomination at
anytime. He was asked to serve at the level of AD by other addicts not to. He felt that he had
served the region at the WSC in a wonderful fashion and it should not have been pushed past the
October Region. He has been willing to be of service at this level. GPANA SUBMITTED A







