NORTHEAST ALABAMA AREA OF NARCOTICS ANONYMOUS

(NEAANA)

Minutes from the Area Service Committee (ASC) meeting held in Rainbow City, Al. on
February 12, 2017. Christy E. opened the meeting with a moment of silence and the
“‘we” version of the Serenity Prayer at 3 pm. Chrissy E. read the Area Purpose.
Timothy B. read the 12 Traditions. Betsy U. read the 12 Concepts. Stephanie L. read

the Service Prayer.

Roll Call:

NEAANA POSITIONS Held By: Phone Number

Chair Christy E. 256-388-9922 resent

Vice Chair Jim L. 056-572-3231 absent
Treasurer Ladd G. 256-453-7508 absent

Alt Treasurer Jim L. 256-572-3231 absent
Secretary Sherry J. 123-834-4326 present

Alt Secretary Vacant

Pl Chair Jeri A. 256-996-8589 absent

H&I Chair Mendy B. 256-744-9562 present
Outreach Chair Nicole W. 256-609-9742 present
Literature Chair Kelly T. 256-630-1981 absent
Alternate Literature Chair Steve S. 205-915-7090 present

RCM Mike E. 256-605-4732 resent

RCM-A Vacant

NEAANA GROUPS [CITY GSR PHONE NUMBER

Active Change Rainsville Nicole W. 256-609-9742 present
Breaking Free Boaz/Guntersville lJim L. P56-572-3231 absent
Breaking the Chains Pell City Steve S. P05-915-7090 present
Courage to Change Anniston Norm S. 205-354-9051 present
Freedom Albertville Stephanie L. [256-673-5789 present
Gift of Desperation Gadsden Andy M. 005-369-6171 present
Scottsboro New Scottsboro Lebron C. D56-605-6031 present
Beginnings

Section Serenity Section Sherry J. 123-834-4326 present
Shot of Serenity Gadsden Betsy U. 256-458-6634 present




RECOGNITION OF NEW GROUPS: No new groups.

OPEN FORUM: Chrissy E. voiced concerns about alternate treasurer being
absent consecutively. Mike E. explained about the NAWS environmental scan. (It
is attached with the RCM report and groups need to decide if the RCM should
complete or groups complete.) Sherry J. suggested that the meetings be
removed by computer and not by hand on the schedule. The wrong meeting was
marked out in December.

TREASURER REPORT: Ladd G. (see attached) (Christy E. gave report)

RCM REPORT: Mike E. (see attached)

Pl REPORT: Jeri A. (see attached) (Secretary read report)

WEBMASTER REPORT: Christy E. ( see attached)

H&l REPORT: Mendy B. (see attached)

LITERATURE REPORT: Kelly T. (see attached) (Alt. Lit. read report)

OUTREACH REPORT : Nicole W. (see attached)

GROUP REPORTS: (All Group reports attached)

Active Change — GSR — Nicole W.

Breakin' Free — GSR — Jim L. (Secretary read report)

Breaking the Chains — GSR — Steve S.

Courage to Change — GSR - Norm S.

Freedom — GSR - Stephanie L.

Gift of Desperation — GSR — Kyndi W.

Scottsboro New Beginnings — GSR — Lebron C. (Terry L. gave report)
Section Serenity — GSR — Sherry J.

Shot of Serenity —-GSR — Betsy U.



AREA OPEN POSITIONS: Vice Chair, Alternate Secretary, Alternate Treasurer, and
Alternate RCM. P.l. needs vice chair.

NOMINATIONS AND ELECTIONS: None

OLD BUSINESS: 1) Took care of signers at the bank. Removed Don U. and Nick
W. and added Christy E. and Jim L. 2) Freedom Group and CTC offered facilities
to hold area inventory at no cost. Three dates to give to Northeast Alabama Area
are May 13", 20", and 27™. Decided Freedom Group would be best location to
hold inventory. 3) ADHOC guidelines tabled due to some groups not having a
group conscience.

NEW BUSINESS: 1) NEED GROUP CONSCIENCE ON ADHOC GUIDELINES. 2)
NAWS ENVIRONMENTAL SCAN: A REQUEST FOR INPUT (ATTACHED WITH RCM
REPORT) DO WE WANT RCM TO COMPLETE OR GROUPS? 3) RCM WOULD
LIKE FEEDBACK ON WHETHER OR NOT WE WANT TO PULL OUT OF REGION
OR WOULD WE BENEFIT BY STAYING?

OPEN FORUM: CHRISTY E. REMINDED GROUPS TO E-MAIL MEETING
SCHEDULE CHANGES TO SANDY SO THEY COULD BE UPDATED ON THE NEXT
PRINTED SCHEDULE. BETSY U. ASKED FOR SCHEDULES AND A GSR PACKET.

RECURRING MONTHLY EXPENSES: $20 RENT; $50 WEBMASTER; $13 BANK
FEE; $29 PHONELINE

BUDGET PROPOSALS: See attached (3)

Meeting Closed with the “we” version of the Third Step Prayer at 5:02pm.



Announcements
February 24" Freedom Group speaker meeting. Larry S. speaking. Rosann M.
celebrating 29 years. Pompie celebrating 2 years.
February 25" CTC H&I workshop at 12pm.
February 26™ Active Change speaker meeting; starts at 7pm. Norm S. speaking.

March 7" Area Carpool to Breaking the Chains Group in Pell City. Meeting starts
at 7pm.

April 1 Traditions Learning Day at CTC at 11am.

April 23" Scottsboro New Beginnings H&l/Phoneline workshop at 12pm.
May 6™ and 7" Regional Assembly in Birmingham.

Area needs P.l. vice chair.

We need an RCMA.



SECRETARY REPORT

Hello family, my name is Sherry and I am an addict.

Last months ASC was held on January 8". Christy E. opened the meeting with a moment of silence
followed by the “we” version of the Serenity Prayer at 3pm. She also went over the facility
announcements and asked that anyone on the floor with input, please raise their hands to be recognized.
Nick W. read the Area Purpose. Jeri A. read the 12 Traditions. Sandy Y. read the 12 Concepts. Jake B.
read the Service Prayer.

All trusted servants were present with exception of alternate treasurer. Seven of the nine GSR's were
present. Breaking Free and Shot of Serenity sent reports.

During open forum, Stephanie L. asked for some suggestions about putting names on board for
celebrations if the members are not actively attending meetings. Several members gave feedback.
Mike E. voiced concerns about sub-committee meetings going over allotted time and stated we will
need coffee at next ASC. Nicole W. asked GSR's to remind groups to offer support during carpools and
not be judgmental.

All reports were given, including group reports, and are attached to the minutes.

Open area positions are: Vice Chair, Alternate Secretary, and Alternate RCM. H&I and P.I. both need
vice chair.

Old Business: 1) Don U. signed checks for last months transactions. The bank was closed due to
weather, so another meeting will be scheduled to have new signers added to the account. 2) Area
inventory.

New Business: 1) Christy B. from Florence outreach contacted about area inventory. Need to find
facility to hold inventory, find out cost to have, and supply 3 dates, 45-60 days out from next ASC. 2)
Issues with sub-committee meetings running over allotted time. Decision made to make sure chair
starts and stops on time. 3) Nomination for Chris A. for FITS vice treasurer. Since we have no
qualifications, we are unable to make a decision.

During open forum, Kris L. thanked Jake B. and fellow ADHOC members for the time spent fulfilling
obligations.

There were 3 budget proposals approved.

Meeting closed with the “we” version of the Third Step Prayer.

Thank you for allowing me to serve,
Sherry J.
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NEAANA TREASURER REPORT

GROUP NAME DONATED AMOUNT
Active Change @ N | $ ‘:}_g_ (9_3_
Breaking Free @ N | $ |00 2z,
Breakingthe Chains @ N 1 s oo
CouragetoChange @~ g AR
Freedom ) - - -@““N l““ ------- $ 10O ce
Gift of Desperation ‘@ N | - $ a} (2=}
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Sectionserenity Oni1 s 10%°
Shotofserenity Y @)1 5 e

NG - “Y” N | $
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2pq '

(Y=YES N=NO I=INACTIVE) TOTAL DONATIONS $ (+)
MINUS DEBEITS ENDING BALANCE LAST [MIONTH $ L ! 7,95
BANK FEE $13.00 v (+) sustotaL s (p (OO 58
FACILITY RENT $20.00 7 (+) o~
WEBMASTER $50.00 (+) MINUS EXPENSES $ QA 2 ()
35 .

PHONE LINE 28. ; 3k

528.64 (+) otaLs 3012% £
LITERATURE s B9lz «/ 2al
SCHEDULES $ 2332\ Y (+)'REGIONAL DONATION $ & ()
RCM EXPENSE 8 ‘:‘- 6 q_i ¢ #) / 10% of total after expenses
REGIONAL SCHED. $ (+) MONIES RETURNED 9 ,@t (+)
misc $ (+) BANK DEPOSIT 3%'&‘2‘3 (=)
misc S (=)
TOTAL DEBITS $ ggq EEN
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Page 1 of 3
Primary Account: 6703127868

Beginning January 1, 2017 - Ending January 31, 2017
” # 000003467 1=0000
G R IU T U R B0 R TR O | TR L
3467 1 AB 0.400
NORTHEAST ALABAMA AREA OF NARCOTICS ANON
428 HCCULLARS LN APT 9
ANNISTON AL 36203-1959
[ 4]
[++]
&
N
@
@
F-Y
()
2
n
Summary of Accounts
Deposit Accounts/ Other Products
Account Account number

CLEARCHOICE FOR BUSINESS 6703127868

Total Deposit Accounts

DCTOO0SO

BBVA Compass

K]

Contacting Us
Available by phane 24/7
Phone 1-800-266-7277
Online bbvacompass.com

Write BBVA Compass
Customer Service
P.O. Box 10566
Birmingham, AL 35296

Ending balance Ending balance
_last statement this statement

$297.47 $261.44
$297.47 $261.44

0/001 110778/3150277 0003487 0007318 1=0000

R
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Page2of3
Primary Account: 6703127868
Beginning January 1, 2017 - Ending January 31, 2017 K]

CLEARCHOICE FOR BUSINESS

Account Number: 6703127868 - NORTHEAST ALABAMA AREA OF NARCOTICS ANON

Activity Summary

Beginning Balance on 1/1/17 $297.47
Deposils/Credits (1) +$283.32
Withdrawals/Debils (6) -$319.35
Ending Balance on 113117 $261.44

Transaction History

Checl/ Deposits/ Withdrawals/ End of Day
Date * Serial # Description Credits Debits Balance
tno 1165  CHECK CLEARED - ) $20000  S97.47
n3 1164 CHECKCLEARED o $28.00 $69.47
117 - DEC PREMIUM FE,AT,URES CHG ) o $1000 S
A7 DECPAPERSTATEMENTFEE o $300 85647
119 - , BRANCHDEPOSIT $283.32 o 7#;{33979
1/23 DEBIT FOR PHONE.COM, INC. ACH CO REF- $28.35
7 800-998-70787 S S S
1723 - 163 'CHECK CLEARED o $50'00ﬂ,,.,, o $261.44
Ending Balance on 1/31 $261.44
Totals $283.32 $319.36
Please nole, certain fees and charges posted lo your account may relate lo services and/or activity from the prior statement cycle.
* The Date provided is lhe business day thal the Iransaclion is processed.
Summary of Checks
Checks listed are also displayed in the preceding Transaction History
Date Check # Amount Date Check# Amount Date Check # Amount
1/23 1163 35000 1113 1164 $2800 110 1165 $200.00

* Indicates break in check sequence



RCM Report 2/12/2017

Hello NEAANA. I'm an addict named Mike. it’s an ongoing privilege to serve this area and
Narcotics Anonymous. The RSC was held January 28" & 29" in Dothan, AL, it was quiet
eventful to say the least. We started off Saturday morning with an Outreach S/C meeting, the RD
stated he would like for Outreach to do a workshop at the next SEZF in July. We moved on into
the Admin meeting and there was discussion about the minutes and why some get the minutes
and why some don’t. We don’t have a Regional Secretary sc I ask who is responsible for the
minutes, the Vice Chair said it was his responsibility but he’s not secretary material and can’t do
it, he also said if that’s a problem we can remove him. Michelle is currently the Policy Chair and
has agreed to take on the responsibility. The Policy Chair will go over the policy proposals at the
next RSC. The RD gave a workshop on Public Relations, there was some good information even
though our Region is going back to Public Information. The nomination for Chris A as FITS alt
treasure passed. That concluded the first day of the:'RSC. On Sunday morning the RCMs met for
the roundtable discussion but due to the FITS Chair and the Surrender Chair not being present
the first day they gave their reports that took up most of the roundtable time, especially the FITS
Chair who seemed to be trying to politic as to why FITS should get the $2000 increase, I brought
it to his attention that we had already voted on the issue and he should move on, he came back
with he had heard there was a block so he wanted to explain why this money was so important,
another RCM interrupted and told him-again this issue has already went to the groups and we
have the votes and we really need to move on, but the FITS Chair still continued promoting
FITS. Finally we were able to move on into the discussions and votes as this is what the
roundtable is for, our area was the only area blocking the $2000 increase and it was determined
the block was invalid and I don’t think anyone is surprised. I was reminded when there’s a block
we need to send an alternative solution. I did let the RSC know we were pretty sure they would
rule the block invalid and pass the proposal. The next item was the purghasmg of the Adobe Key,
there was a lot of discussion on this issue and I let the RSC know that area was prepared to block
at our ASC when Harold H (RD) called me and ask if we would hold off on the block and that
we would be able to use the SEZF key for awhile, so we finally decided to table this until the
next RSC. The acting Secretary was going over the proposals as we were-getting ready to close
and she claimed the purchase of the Adobe Key had passed, and I interrupted to let her know she
was incorrect and it did not pass after some heated discussion it was determined by the Chair and -
Vice Chair that it did not pass and was tabled until the next RSC. Needless to say this issue
would’ve been pushed through if I'had not been paying attention. It is very clear some members
of the RSC want this Adobe meeting to continue and think it’s in our best interest to purchase the
key even though it’s been proven ineffective time after time, it keeps coming up about how much
money the Region will save by purchasing the key, and the justification is that FITS and




Surrender can use this tool and eliminate some of the face to face meetings that these
conventions have therefore eliminating travel and hotel expenses. The next RSC is May 6" & 7"
in Birmingham and this will be my last RSC as RCM. We still don’t have a RCM-A. I've
wondered about whether this area being a part of the ALNWFL Region benefits us in anyway,
the only thing that comes to mind is having a voice when it comes to World issues such as the
CAR and CAT. I'm not asking that we leave the Region but I would like some feedback from the
groups. I’'m asking this area to reimburse me for the difference in funds I received for the hotel
which was $200 and the actual hotel bill was $212.44 and also my gas expenses which was
$63.00 for a total of $75.44, | have receipts. ‘The aven 401"1 we veguested was

blocked by 2 Areas because HAQVC‘S no CS“& mu“a'cn of +c.e.
Cos+, Tlﬂe Outceachh Cluwiv is Nor'k(uj an s and w.oil
have (nale ot next RSC.

Thank you for allowing me to serve,

Mike E



1/26/2017

™M Gmail

FITS 39

brad v <bsv81@aol.com>

To: reedh1257@gmail.com

Gmail - FITS 39

Reed Holloway <reedh1257@gmail.com>

Sat, Jan 28, 2017 at 11:15 PM

FITS39 CHECKBOOK

DATE CK#/CARD [X [DESCRIPTION CREDIT DEBIT BALANCE
Seed Fund/Early Reg $22,935.42
6.25.16 1540 Cleatus R $47.30 $22,888.12
6.25.16 1541 Michele F. $30.10 $22,858.02|
6.25.16 1542 Expect a Miracle $50.00 $22,808.02
6.25.16 1543 eff M S 67.60 $22,740.42
6.25.16 1544 Felecia P S 30.06 $22,710.36]
.25.16 1545 Derek Y Art work & Artwork advance S 111.20 $22,599.16
6.25.16 1546  [Color Press $ 579.16 $22,020.00
7.12.16 |card Auible 2215 S 14.95 $22,005.05
8.12.16  [card Auible 2215 S 14.95 $21,990.10
9.3.16 Money returned for 2215 S 30.00 $22,020.10
9.3.16 Derek Y Art work money returned ) 0.60 $22,020.70
9.3.16 Paypal Tranfer S 97.20 $22,117.90)
9.3.16 1548  |Patrcia Moss Sewell S 100.00 $22,017.90
9.3.16 1549 Janice T S 13.40 $22,004.50
9.3.16 1550 Dereck Y S 42.00 $21,962.50
9.3.16 1551 Jason T S 54.02 $21,908.48
9.3.16 1552 Eric K Fundraising Event Sept24 Pcola S 600.00 $21,308.48
9.3.16 1553 Eric K Fuel & Flyer S 100.00 $21,208.48
9.3.16 1554  [Pcola Meeting Donation S 50.00 $21,158.48
9.3.16 icard '\Website Renewal $ 29191 $20,866.57
9.12.16 [card Ink Trax Preconvection Tshirt S 33996 $20,526.61
9.23.16 [cash Change for Fundraiser S 200.00 $20,326.61
9.29.16  [cash Deposit change from fundraiser $ 200.00 $20,526.61
9.29.16  fcash Deposit money raised @Fundraiser S 367.00 $20,893.61
9.29.16 [cash ISpuare Deposit from Fundraiser S 340.36 $21,233.97
10.31.16 Paypal Tranfer S 389.70 $21,623.67|

https://mail.google.com/mail/w0/?ui=2&ik=002eb23d5alview=1g&msg= 159e8a62314ee3eb

113

£13



112872017 Gmail - FITS 39

11.5.16 lcash Mechandise sales $ 340.00 $21,963.67
11.5.16 1555  [Cleatus R $ 14813 $21,815.54l
11.5.16 1556 Felecia P $ 148.00 $21,667.54]
11.5.16 1557 Doug W $ 150.13 $21,517.41
11.5.16 1558 Cecil M $ 165.29 $21,352.12
11.5.16 1559 Eric K. S 88.00 $21,264.12
11.5.16 1560 Reed H $ 184.13 $21,079.99
11.6.16 1561 Derek Y S 88.13 $20,991.86
11.6.16 1562 lason T $ 164.13 $20,827.73
11.6.16 1563 Bradley V S 94.00 $20,733.73
11.22.16 [card Best Buy 2 Samsung Tablets $  149.78 $20,583.95
12.5.16 Paypal Tranfer S 7275 $20,656.70
12.10.16 1564  [Michele F. $ 37935 [ $20277.35
12.10.16 1565 Harold H $ 15491 $20,122.
12.10.16 1566 Rachel W $ 10161 $20,020.83
12.10.16 1567 Chris Arnold $ 10761 $19,913.22
12.10.16 1568 Bradley vV $ 19430 $19,718.92
12.10.16 1569 Cecil M $ 15835 $19,560.57
12.10.16 1570 Eric K $  120.00 $19,440.57]
12.14.16 Registration $ 50.00 $19,490.57
12.14.16 Fundraising Return $64.00 $19,554.57
12.14.16 fundraising Raffle $120.00 $19,674.57
1.14.17 Paypal Tranfer $145.20, $19,819.77]
1.20.17 Paypal Tranfer $206.82 $20,026.59
1.21.17 1571 Janice T $164.48 $19,862.11
1.21.17 1572 Michele F. $627.19 $19,234.92
1.21.17 1573 Cecil M $2,000.00 $17,234.92
1.21.17 1574  RRon C $35.48  $17,199.4
1.21.17 1575 lason T $120.81] $17,078.63
1.21.17 1576 Cecil M $226.48 $16,852.15
1.21.17 1577 Cleatus R $174.00 $16,678.15
1.21.17 1578 Rachel W $29.3 $16,648.77
1.21.17 1579 Derek Y $53.00 $16,595.77
1.21.17 1580 Reed H $153.88 $16,441.89;
1.21.17 Merchandise $140.00 $16,581.89
1.21.17 1581 Bradley V $59.47] $16,522.4

hitps //mail.google.com/mail/uw/0/7ui=28ik=002eb23d5a&view=Ig8msg-159e8a62314ee3e5
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1.21,17 1582 Harold H $48.00 $16,474.42
1.21.17 Registration $50.00 $16,524.42
$16,524.4

https:#/mail.google.com/mail/uw/(/2ui=28ik=002eb23d5a8view=Ig&msg= 15982623 140365
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WELCOME TO
JETV--PEPRP #5550
1219 GREENHILL BLVD
FORT PAYNE, Al 359968
256-997-0305
542929802493758 |
Jet Pep #550
1219 Greenht | Blvd NW
Ft. Payne AL 35968
(256) 997-0305

<CUSTOMER COPY>

Description Qty Amount
UNLD CA #04 12.5696 25.00
SELF @ 1.989/ G
Subtotal 25.00
Tax 0.00
TOi AL 2% .00

DEBIT $ 25.00

FRRARRR RN KRR ADAATA A4 KA TRR S Rk KK
*%

ACCOUNT TYPE: DEBIT

CARD NAME : EDMONDSON/JAMES M

ACCT NUMBER : XXXXXXXXXXXX7622

TRANS AMOUNT :$25.00

SEQ#9592 TRANS TYPE:SALE
AUTH#006804 ENTRY  METHOD :Swiped
BATCH#20170127113 Stan:67964

APPROVED 0000

MERCHANT 1D :5429249802937581

TERMINAL 10:558626

R DATA:000000000653293123101170127

8 N

KRRRKKERAK KRR ERAAS KRS AR DR FRRREE
*%

ST# 550  TILL XXXX OR# | TRAN# 1016407
CSH: 2 01/27/17 12:24:00
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MURPHY USA 5743
1418 Hwy 231 S.

Troy, AL 36081

01/29/2017 11:56:08 Store#5743

Comments or Concerns, Contact Us:
Customer Service # (800) 843 4298
Email: CustomerCare@MurphyUSA.com

Your Cashier: Chasity

* This is a PREPAY receipt. Your credit *
¥ card will be charged the actual amount *
+ of purchase. You can choose to print a #
* sale receipt after fueling is complete.#

Pump #3 has been authorized up to $25.00

1 FUEL PREPAY #03 $25.00
TOTAL $25.00
Credit Card $25.00

Merch.ID: MU01926786001

Trans. Type: AUTH-ONLY

Card Type: Debit

ACCLR: *EEfreriexss]622

Entry Method: S

Invaoice#: 106071 Auth.#: 641428
Auth. Amount: $ 25.00

APPROVED 641428

AID: A0000000042203

TVR: 8000048000

TAD: 011060100122u00000000000060000NCO0F
F

TSI: 6800

ARC: 00

Transaction Amt (USD$): 25.00
Application Label: DEBIT

Mode: Issuer

Card Entry Mode: Chip Read.

Terminal ID:; MU01926786001
Verified by PIN

ASI Trace# 8040
* CUSTOMER COPY *

Mentos & Airheads
Buy 1 Get 1 Free
Best Candy deal
Get TWO inside

R ERRRRRRRR R R R R AR AR R R R R bR
Save $.05 per gallon with your
MURPHY V1SA CARD
Apply at www.murphyvisa.com
FEREEE KRR R KRR R AR RR R kb ARk £ D K Kb kR
FOR A CHANCE TO WIN $100 OF GAS
Go to: wwew.tellmurphyusa.com

SURVEY CODE:
207 270 843 692
FRRRRERRRRRRRR R R AR R AR R R R

Get coupons and free stuff!
Sign up at; eOffers.murphyusa.com

Tran #5743-20170128-2-1-295



tHILLY- TOP PURE

XVAGOOOIOL ¢ HILL TOP PURE
1916 MCCURDY AVE RAINSVILLE AL
Descr, qty amount
Prepay CA#0Z 13.00
Sub Total 13.00

Tax 0.00

TOTAL 13.00

DEBIT ¢ 13.00
PAY TROM PRIMARY FUNDING®*>

CARD TYPE: DEBIT

ACCT NUMBER: *»xxxxxx*x¥x7522

EXP. DAIE: TRANS TYPE: SALE
AUTHH JZB256 THVOICER: 0438

NO STIGNATURE NEEDED

IR SRR FRREN LY SNL L VIV RSRS3S VR NAEY 3

REG# 0001 CSH# 001 DR& 01 TRANE 12062
01/25/17 16:29:4b STR AB123



01/29/17 -2:10 AM
- -8

N
é—;,, \5 La Quinta Inn & Suites Dothan
AN 3593 Ross Clark Circle

LAQU INTA pothan, AL 36303

INNS &2 SUITES 334-793-9090

NiteVision 2014 R1 SP1

edmonson, james Folio#: 6272214460
2170 COUNTY ROAD 138 Room: 508
HENAGAR, AL 35978 Arrival: 0172717
Company: GROUPS Departure: 01/29/17
Returns Club No :
Voucher/Ship/PO:
Trans#  Date f)escription Charges Payments Balance
024431 1/27/2017 Rm: 508 User Override $94.00 $0.00 $94.00
024432 112772017 TAX - OCCUPANCY - CITY $8.46 $0.00 $102.46
024433 17272017 TAX - OCCUPANCY - STATE $3.76 $0.00 £106.22
024756  1/28/2017 Rm: 508 User Override $94.00 $0.00 $200.22
024757  1/28/2017 TAX - OCCUPANCY - CITY $8.46 $0.00 $208.68
024758  1/28/2017 TAX - OCCUPANCY - STATE $3.76 $0.00 $212.44
024832  1/29/2017 CC PMT - MASTER CARD ... 7622 $0.00 $212.44 $0.00
' Balance: $0.00

Signature:

THANK YOU

WE APPRECIATE YOUR BUSINESS



NAWS Environmental Scan: A Request for Input

The NAWS Strategic Plan has become an
increasingly useful and important tool for the
World Board over the years. It helps focus our
efforts each cycle and frames the projects
presented to the WSC for approval. In our
continuing effort to refine and improve our
planning process, we’ve created an opportunity
for delegates to provide input upfront, directly
influencing the plan by providing data we can
consider as part of our environmental scan.

As you know, the foundation of our strategic plan
comes from an environmental scan. This

scan reflects our best efforts to

capture trends and issues—

first meeting reviews and discusses the
environmental scan and begins to outline possible
priorities. Our second meeting gets much more
detailecd about what those priorities might mean
in our Fellowship and service system, and the third
meeting defines the approaches we believe we
can accomplish in one cycle and begins to create
the projact plans to present to the WSC. In order
to make this work, we communicate between
meetings to keep the process moving forward.
We have adjusted the timeline for planning this
cycle in order to provide enough time for your
participation. We expect there will be more
adjustments needed in the future
after we have all gained

both within E{nd outside of additional experience.

the Fellowship—that

affect NA. The L o~ \\ Please respond to this

information about the sl Urlerite survey by 30 April 2017. This

Fellowship in past e hould allow sufficient ti
ellowship in past scans Planning 1 should allow sufficient time

has come from our

interactions at zonal

forums and workshops,

contact with service

committees and members, our
participation in professional events,
and various other NAWS activities.

One of the World Board’s responsibilities is to
listen closely to the Fellowship and let what we
hear and observe impact our planning process.
Delegates and others have asked for a way to
directly share their perspectives and experiences,
and we believe this opportunity for delegates and
regions to input the environmental scan is one
step in creating this improvement. This is the first
time we have tried a forum like this to collaborate
with regions in the planning process, so it may be
a learning experience for us all. At the next WSC,
we can talk together about what we think worked
well in this new collaborative approach and what
needs to be improved.

We typically spend portions of three World Board
meetings to create our plan. Simplistically, our

Process

Monitor

. for most regions to have
met. We will then compile
the responses and include
them in our environmental scan
data. Our planning sessions will
take place at our July, October, and
December 2017 meetings. This is a little later than
is typical for us, but we believe the outcome will
be worth the delay.

date

We ask that delegates submit the input so that we
can have some way to evaluate and weigh the
possible 118 responses. We expect that the way
delegatas gather this input will vary as widely as
the comments we typically receive in regional
reports, That varies from input from the delegate,
to collecting individual members’ input and
submitting a collective response, to workshopping
at the regional meeting.

This is not meant to be a scientific survey. The
questions here are only seeking the delegates
and/or the regions’ perception of these issues.
Thank you for helping us take this step forward.



Name:

Region:

Position:

EXTERNAL SCAN

The purpose of this section is to help us understand the world surrounding NA meetings, including NA's relationships with the
public, professionals, and governments.

We need to We are doing We are doing Unsure/
do better OK really well Unknown

1. How do you perceive NA’s relationships
with the public, with outside organizations,
and with professionals in your region?

2. Indicate what you believe to be NA’s 2 / /

relationships with professionals and
organizations working in these fields within
your region:

a. Medical/Healthcare

b. Treatment

c. Corrections

d. Social Workers

e. Judicial

=

Government/Municipal

Law Enforcement

= |

Schools

Other

-
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3. Previous environmental scans revealed the trends listed below. Please
indicate the degree to which each of these continues to affect NA in HOW W T Wy Wigpe WHo
your region. . .

Past External Trends Little/No Impact Low Impact High Impact

Increased use of drug replacement therapy and/or medication
to treat addiction

Proliferation of drug courts

Difficulty in being approved to access institutions for panels or
meetings

increase in prescribed medication for our memboers

Medicalization of marijuana

Other

If you have any issues of high impact, please tell us more about them here:

4. Are there other major external issues that require Fellowship-wide discussion and/or tools? Please tell us how you see these
needs:
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INTERNAL SCAN

The purpose of this section is to help us understand NA communities in your region, including perceptions about meetings and

the service system.

We need to
do better

We are
doing OK

We are doing
really well

Unsure/
Unknown

5. How do you perceive the overall effectiveness of groups in your region?

Comments:

6. How do you perceive the overall effectiveness of areas in your region?

Comments:

7. How do you perceive the overall effectiveness of your region?

Comments:

8. We have talked a lot about an atmosphere of recovery in recent cycles.
Do you perceive that this exists:

a. In most groups in your region?

Comments:

b. In most area service committees in your region?

Comments:

c. Atyour regional service committee?

Comments:

9. How do you perceive the overall effectiveness of your zone?

Comments:

10. How do you perceive the overall effectiveness of NA World Services?

Comments:
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11. What do you see as the biggest struggles faced by groups in your region? Please check those that apply and add to the list

as needed.

Carrying the message

Atmosphere of recovery

Unity

Lack of trusted servants

Funding

12. Which of these do you understand to be the biggest struggles faced by your areas and/or region? (This list was taken from
the 2016 regional reports.) Please check those that apply and add to the list as needed.

y &
otV

.~

f
£

Atmosphere of recovery

Funding

Lack of trusted servants

Accountability and connection

Apathy

Events

Retaining members with time

Planning

Legal and governmental issues

Area splits

Unity

Communication

Service structure

Problem solving

Strong personalities

Illicit literature

Training and mentoring

13. Do you believe there is a need for additional resources to address any of the issues you checked above? If so, please let us

know what resources would be helpful.

14. Have there been any notable new efforts or areas of success within your region? If so, please tell us about them.

15. Have you noticed any significant changes in the demographics of the Fellowship in your region? (More or fewer older

members, youth, race/ethnicity, etc.)

16. Are the needs of the Fellowship in the region changing significantly? If so, how?

17. Are there any other major issues that you would like to see addressed in the upcoming planning cycle?
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Public Information Subcommittee

February 12, 2017

Hello Family,

The subcommittee this month did do a flyer day for the Breaking the Chains
group in Pell City. We had a lot of support and were able to distribute the 250 flyers to
the local businesses.

The following is a list of the dates and contacts I have made over the last month.

St. Clair County - Harvey Bell Executive Director of St. Clair County Court Referral on
January 24th, He did take my name and number and said he would call me back. I did
not hear back from him, so I contacted him again on February 7th and there was no
answer and no voicemail option at that time. I was seni: a list of numbers to contact for
St. Clair County , one of which was Mr. Bell, and the other was for Family Court. I called
the family court number also on February 7th and the number just rarg, and there was
no voicemail.

Jackson County - On January 26, I spoke to Cia at Jackson County Court Referral
and she thought a presentation would be great, but would have to run it by her boss. I
have not heard back from her, but I know she has my number, as she gave it to one of
her clients to contact me about starting a new meeting in Henegar. More will be revealed
about that later.

On January 24th I spoke to Mark Boyanton at Scottsboro Family Life, and he advised me
that the Sherriff’s department wants to get meeting going in the Jackson County jail,

and gave me their names and numbers. I did contact Rocky Hamﬁk)on 1/24 and 2/7
and 2/9. The first time we spoke he did advise me that their primary concern was
security and making sure the people going in had enough clean time. He said they had
an issue with that with the last group they let go into the jail. I assured him we have
guidelines in place that would ensure the people bringing in meetings would have
adequate clean time. He said he would talk to the Sherriff, Chuck Phillips and get me a -
date for a presentation. That has been pushed back, due to a recent shooting,.

I know there are several folks eager to get a meeting going into the Jackson County Jail,
and I want them to know that we are working on it and that things often happen in HP’s
time, not ours.

I did get a call from the woman in Henegar who wants to start a meeting there. I share
some of my ESH with her about that location, and told her where there are some other
meetings around that area that she might try to attend, and that if she wanted to start a



meeting the best thing she could do was attend our ASC. At this time I have not heard
back from her.

Per a request from the Chair, I did also contact Donna Blackburn down at Inspire, to see
if they had any formal guidelines for volunteers coming into their faeility. We did
receive some information before about this, but it geared more towards the patients
rules upon entering the facility. She did get back with me and stated that they do not
have anything written down, and their only concern was having recent clients coming
back into the facility too soon after leaving there.

PHONELINE- The phone line took 18 calls this month, for a total of 64 minutes. Our
bill was 28.35 and was paid on 1/21/17 . For primary this month we have Stephanie L for
females, and Norm for males. They are moving up from secondary, so we will need two
volunteers for secondary for phone line.

MEETING SCHEDULES - The New Perspective group was removed from the
meeting list and we had |4{{/ schedules printed for a total of 3 3 .3 [

A

WEBMASTER - see attached 1\

Anniston Library — seesttached — N O REQ‘ )R\r

In Loving Service

- PI Chair

Chods M - mades
M5~ Yomaly



2122017

Phone.com

My Account - Phone.com

My Account Configure Cali Info Support
My Service My Usage
Unitmited Users: 0 Add ' Minutes Used*: 32
Call Recording: off Add ' Remaining Minutes: 568 of 600
Hold Music: off Add Additional Usage: $0.00
View Call Logs ' *since 01/20/2017
2= Caller I
2 Analytics 5@ Call Blocking Call Logs y
Y
T§ 'é"f‘e; S‘S% ns @# Numbers @07. Greetings
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@ Schedules Q‘),j‘ Settings Q5 Tell a Friend

Need help? Anywhere you see ' click it for instructional help.

Copyright © 2007-2017 Phone.com, inc.

All Rights Reserved

N
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Logout '

Select default extension '

-

My Bill

Last Payment: $28.35CR 01/21/2017

Account Balance: $0.00

View My Biil ' Pay My Bl '

Video Conferencing Now Live

IUs just like being there when you combine our class
leading conference calls with video for up to 25 users.

Add It Todg '

Vanity Local Number Search

Find a phone number your caliers can't forget.

Add It Today |

Now Offering Conference Phones

Hear your cailers and be heard—get a phone designed
for your meetings. Learn Mare

Order One Now j

The Beatles, Springsteen and More

New Premium Hold Music is available.

Add It Today I‘Léarn More

Privacy Policy | Legal Terms | Security Statement
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Caller Callee Action Date

(256) 440-( (800) 230-t Forwarded #ihittiig
(205) 253-¢(800) 230-¢ Forwarded #####iiH
(205) 253-¢ (800) 230-5 Forwarded #ititi
{256) 302-: (800) 230-f Forwarded HUsHHRY
(256) 605-¢ (800) 230-t Forwarded ###itiitin
(251) 280-((800) 230-¢ Forwarded ###i#ii
(706) 978-¢(800) 230-¢ Menu: Mai ##tHiHiih
(706) 266-£ (800) 230- Forwarded #Hit###HHt#
(256) 609-2 (800) 230-t Forwarded #it#itHii
(256) 400-¢ (800) 230-t Forwarded ##tiHii
(256) 582-7(800) 230-t Forwarded ##t# i
(256) 440-¢ (800) 230-¢ Menu Item #itHiniin
(256) 440-£(800) 230-t Menu item #itthtii
(256) 440-¢(800) 230-% Voicemail F #itHH###
(256) 440-¢ (800) 230-t Voicemail | #HittHi
(256) 504-¢ (800) 230-* Forwarded #Hit#iitit
(256) 504-¢ (800) 230-¢ Voicemall t #istitii
(256) 303-7(800) 230-¢ Forwarded #it####it

Minutes

Cost
4 included
1 included
9 included
S included
2 included ~
2 included
1 included
1 included
7 included
4 included ..
9 included
2 included
2 included
2 included
3 included
S included
2 included
3 included



february12, 2017
My name is Christy and | am an addict.

Thru the month of January we had a total of 251 visits to the area website, 172 of those were new visits
and 79 were return visits. There were 66 of those visits referred to us by outside agencies which include
30 from naws.org.The remaining hits were either from a search engine, with Google being our largest
source, or clicked thru a bookmarked link. I've included a complete stats report for the minutes.

| uploaded the H&I volunteer guidelines that were received from each facility to the Guidelines &
Minutes page underneath the area’s H&I guidelines section. | also added the PREA training dates and
linked the required application on the area events page.

Thank you for allowing me to be your webmaster.

Christy E.



TraffiC SOU rces January 1, 2017 — January 30, 2017 ~

All Sources Search Engines

Referrer  Landing Page Keywords Device = Country Source Campaign Medium Content

Click to add a filter Visits Page Views PPV Avg.Time Bounce Rate Conversions Conv.Rate Revenue
google.com 58 99 15 1.2 min 70.7% 0 0% $0.00
com.google.android.goog... 22 65 3.0 1.7 min 54.6% 0 0% $0.00
bing.com 3 8 17 0.3 min 66.7% 0 0% $0.00
us.yhs4.search.yahoo.com 1 2 2.0 0.1 min 0.0% 0 0% $0.00
r.search.yahoo.com 1 1 1.0 0.0 min 100.0% 0 0% $0.00
Totals 85 172" 20 — — 0 0.0% $0.00
1to50f5 « FIRST < PREV NEXT > LAST »

Copyright © 2004-2017 Awio Web Services LLC + Terms of Service - Privacy Policy - hello@w3counter.com

With PDFmyURL anyone can convert entire websites to PDF!




Traffic Sources

All Sources Referring Sites

m Referrer | Laln_ding Page Keywofds
Click to add a filter Visits Page Views
naws.org 30 77
neaana.com 24 42
usrecovery.info 5 10
m.facebook.com 2 8
start.toshiba.com 2 7
facebook.com 1 1
|.facebook.com 1 1
nachattanooga.com 1 4
Totals 66 150

1to 8 of 8

With PDFmyURL anyone can convert entire websites to PDF!

Device

Country

PPV Avg. Time

2.6

1.8

2.0

4.0

3.5

1.0

1.0

4.0

2.3

2.2 min

2.6 min

0.2 min

2.3 min

8.7 min

0.0 min

0.0 min

3.3 min

¥ TODAY'S WEB DESIGN DEALS

Source

Bounce Rate

40.0%

83.3%

20.0%

50.0%

0.0%

100.0%

100.0%

0.0%

=< SHARE

%) LOGIN

January 1, 2017 — January 30, 2017 ~

Campaign

Conversions

« FIRST

Medium

Conv. Rate

0%

0%

0%

0%

0%

0%

0%

0%

0.0%

¢« PREV NEXT »

Content

Revenue

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

LAST »



¥ TODAY'S WEB DESIGN DEALS =2 SHARE %) LOGIN

Dashboard 8 January 1, 2017 — January 30, 2017 ~

Total Visits 251

50
New Visits 172
Return Visits 79 25

Page Views SH6 T EEE "i“thmlllIWﬂlWIil

.Jan 9. Jar 0

TRAFFIC HISTORY MORE TRAFFIC HISTORY »

United States 251 1 Northeast Alabama Area of Narcotics Anonymous — 24 Ho... 142
57 Area Meetings — Northeast Alabama Area of Narcotics An... 89
% Guidelines & Handbooks — Northeast Alabama Area of Na... 4
7 Regional Senice Committee — Northeast Alabama Area of... 4
Y5 Out of the Darkness 20 — Northeast Alabama Area of Narc... 3
ISTOR LOCATIONS s ASC Announcements — Northeast Alabama Area of Narco... 3
5 Area Events — Northeast Alabama Area of Narcotics Anon... 2
55 Flyer Day — Northeast Alabama Area of Narcotics Anonym... 2
DESKTOF o MOBILE
r:-:;——_-_—:- 27% E_; 730/0 E5 Current ASC Minutes — Northeast Alabama Area of Narcot... 1
£ PI Chair — Northeast Alabama Area of Narcotics Anonymo... 1

PDFmyURL lets you convert a complete website to PDF automatically!



“% naws.org 30 Direct Traffic 100

G, : 24
neaand.com Referring Sites 66
% usrecowvery.info 5
Search Engines 85
% m.facebook.com )
% start.toshiba.com 2 Campaigns 0
“% facebook.com 1
|.facebook.com 1
% nachattanooga.com 1

Copyright © 2004-2017 Awio Web Services LLC - Terms of Service - Privacy Policy - hello@w3counter.com

PDFmyURL lets you convert a complete website to PDF automatica liy!
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NEAANA Literature
January 2017

Hey. I'm Kelly and I'm an addict.

Last month the only requests literature got was for 5 White Booklets for P.I.
Area conscious was to not make the order if someone had them to donate.
Norm said he would bring them from CTC, so | did not make an order.

| gave the stamp to Alt Lit in case | couldn't make it because of work for them
to be stamped.

Thanks for allowing me to serve.
Love ya'll,

Kelly T.
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GSR REPORT
GROUP Breaking Free

February 12, 2017

SERVANTS : B3
SR gim1I REPORT
ALT GSR_Kris BEG, BALANCE $230.72 -
SEC__ Jennif CREDIT3 $224.50
ALT SEC._Don U TOTAL ._ &
TREAS _ Chris M DEBITS __§235.00 _
ALT TREAS END BALANCE $220.22

. Rent 850, ASC $100 Lit $60

LIT.  Kosl. $20 Reni G'ville(Donation
ALT.LIT. PattiU Don U,) Balance after bills




Secretary’s Report - Jennifer, Minutes approved




GSR REPORT

BREAKING THE CHAINS GROUP
A 4206 cogswell ave

Pellcity Al,35125

NEAANA Service Committee Meeting

-

TRUSTED SERVANTS: TREASURER’S REPORT:

GSR ﬁe&@ < Beginning Balance —_[( 3 50
ALT GSR Credits

SEC }30 1ce. TOTAL .
ALT SEC Debits

TREAS fo: T PP Ending Balance — 72, 30
ALT TREAS

Meeting Schedule Changes & Special Nofes to Area:

N C\angeS oan®  Np Wisness creelng yetb, .
Thamlis PT nund erecone who caoee ¥ BT Cor @}/yer‘cég

—T

we have Vo abort 4 peppameecs tad ace ce +z;rwcji zucxa/f}/
We will donate $__¢ i i to NEAANA this month.

Average Attendance was approximately E 5 per meeting.

Topics for the month have been _&0€N) o3y ﬁ/é/? ; QLC_EU&’ r‘(r;/ Q € /c:e'gieﬂ’ L ien

Old Business:

= = e S—
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STAPLES

11468 Highway 43
Guntersville, AL 35976
(256) 878-1592
QTY SKU FPRICE

* DUPLICATE COPY =*
Not Valid for Refund

¥kkkkx Customer Order 2088811333 :kk*kksx
1 Custom Copy & Print
1980562 21.58
Questions on Customer Order 2088611333
Call Customer Service at 1-800-3STAPLES
FebkRRRbbRR R bR RRR R R bR kR Rk Rk bRk

SUBTOTAL 21.58
Standard Tax 8.00% 1.73
TOTAL $23.31
_=
US DEBIT @:523.3)
Card No.: XXXXXXXXXXX7618 [C
Chip Read

Auth No.: 080927
AID.: A0D000000980840
Verified By PIN

* DUPLICATE COPY =*
Not Valid for Refund
TOTAL ITEMS 1

Staples brand products.
Below Budget. Above Expectations.

THANK YOU FOR SHOPPING AT STAPLES !
Shop online at www.staples.com

Get with the program.

Staples Rewards members get up to &%
back in rewards and free shipping every
day. Exclusions apply. See an associate

for full program details or to enroll,
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